
Town of Middlebury 1 

Economic Health Task Force 2 

Monday, April 17, 2017 3 

 4 

Minutes of Meeting 5 

 6 

Present:  Chair Heather Seeley, Robin Scheu, Dan Brown, Nancy Malcolm, David Cole, 7 

Courtney Debisschop, Nick Artim, Matt Curran, Bill Townsend (arrived at 5:05) and RJ 8 

Adler (arrived at 5:07).  Absent:  Rodney Mills. 9 

 10 

Also present:  Jason Kaye and Bruce Eichenger 11 

 12 

1.  Call to Order 13 

 14 

Chair Heather Seeley called the meeting to order at 5:02 p.m 15 

 16 

2.  Approval of Agenda 17 

 18 

Curran moved to approve the agenda as presented, seconded by Artim.  Motion carried 19 

with 8 in favor, none opposed, 3 absent (Townsend, Adler, Mills). 20 

 21 

3.  Approval of Minutes of April 3, 2017 22 

 23 

Line 148-150 End sentence after the word “now” and delete the rest. 24 

 25 

Line 215 Change to read “Adler will help with the questions, and Scheu offered to get 26 

advice from the college if needed to eliminate any bias.” 27 

 28 

Artim moved to approve the minutes of April 3, 2017 as amended, seconded by 29 

Debisschop.  The minutes were approved with 8 in favor, 2 abstentions (Curran and 30 

Malcolm) and 1 absent. 31 

 32 

4.  Citizen Comments – None 33 

 34 

5.  Review of Current “Economic” Organization in Addison County 35 

 36 

Seeley said this had been scheduled to be the topic for discussion at the May 1st 37 

meeting, but since Scheu is an important part of that conversation and she is unable to 38 

be at the May 1st meeting, Seeley thought it might be best to discuss it now.  Seeley 39 
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also wanted to develop questions to ask these organizations so that they’re all 40 

answering the same ones and can come prepared, so she wanted everyone to give 41 

some thought to questions. 42 

 43 

6.  Review and Finalize Survey Questions 44 

 45 

RJ Adler had combined everyone’s notes into the draft survey.  He said his idea is to get 46 

as many people to take the survey as possible, so to have a broad understanding of 47 

trends within the community. He wanted to limit the time it took to take the survey and 48 

long form questions. 49 

 50 

Brown asked what the goal was and what information did they hope to get from the 51 

questions.  Adler said it was to get data on what the working conditions were like in 52 

Middlebury. Seeley disagreed somewhat, and said she hoped to hear what businesses 53 

think we’re doing well and what we aren’t doing well.  She said when talking about 54 

economic development she wants to serve the businesses we have and encourage new 55 

businesses, but until we know what works and what doesn’t, we won’t know what 56 

needs improvement.  Adler said that the Vermont Community Foundation and Addison 57 

Central Supervisory Union bring a lot of economic activity to the community, but no one 58 

would think of them when talking about economic development, but we need their 59 

input on what this community needs for economic development.  Seeley said it was 60 

important everyone agree on what they wanted from the survey. 61 

 62 

Scheu suggested going back to the beginning on Page 1 where it states the goal of the 63 

survey.   She said it should be very clear this information is for the Town of Middlebury 64 

and not some other organization, such as ACDEC, MBDF or Chamber, and suggested 65 

language to make it clearer. 66 

 67 

Scheu left the meeting at 6:00 p.m. 68 

 69 

There was extensive discussion on the content of the questions and edits made.    70 

Seeley wanted the question on whether the Town should continue to support economic 71 

development to be worded so that it was clear that the respondent is supporting the 72 

use of tax dollars towards that effort.  Townsend thought there should be further clarity 73 

on what the taxpayers feel the Town should spend more tax dollars on to support and 74 

grow businesses beyond basic services.   There was more discussion on how to word it 75 

and location of this question. 76 

 77 
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The discussion around the list of services to rate was detailed, and much thought was 78 

given to the wording of each and whether they should be geared to residents or 79 

businesses.  It was felt they should be geared to businesses and the impact these had 80 

on their business. 81 

 82 

Debisschop left the meeting at this time. 83 

 84 

Seeley said she wanted businesses to have an anonymous way of letting the Town 85 

know that if we spend additional tax dollars to support economic development, what do 86 

they think we should we spend it on, and Townsend agreed that was a very important 87 

question to have in the survey. 88 

 89 

They talked about having Adler take the work they’d done at this meeting and revise 90 

the draft, then send it out prior to the next meeting.   Seeley asked the members to 91 

send any suggestions for changes or additions to her, and she’d compile them all into 92 

one document and send them to the group.    93 

 94 

Artim left the meeting at this time. 95 

 96 

Curran suggested offering an incentive to encourage people to take the survey and 97 

Seeley will look into that.  Before the next meeting, members are also supposed to 98 

think of various ways to distribute the survey.   99 

 100 

Seeley said that one thing Selectboard Chair Carpenter wanted the Task Force to do 101 

was to explore the potential of consolidating all economic development groups into one 102 

organization to share staff and to maximize efficiency.  She said the White Paper had 103 

mentioned the lack of communication and efficiency, but others pointed out these are 104 

county agencies and not ours to change.    Townsend said it would be nice to meet 105 

with these agencies to understand what services they provided and perhaps find an 106 

area they aren’t providing that we can, but not in the context of trying to combine 107 

them.  Seeley suggested drafting questions to send each agency for them to provide 108 

information on their services and then the Task Force can review the responses without 109 

the agencies actually attending a meeting. 110 

 111 

The meeting adjourned at 7:00 p.m. upon motion by Curran, seconded by Adler. 112 

 113 

Respectfully submitted, 114 

Beth Dow 115 

 116 


